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TENTATIVE AGENDA

FOURTH SESSION OF THIRD POLE CLIMATE FORUM
1-2 December 2025, from 07:00 to 10:00 UTC Online

Meeting link (Secretariat to set up the link-TEAMS)

Day 1: Monday, December 1, 2025
Time (UTC) Item Speakers

Session 1: Welcome and Introductions: Opening Remarks and TPCF in support of implementing
WMO priorities

Chair: Mr Jianqi Sun (NCC/CMA)

WMO
Opening remarks Nodes Leads
07:00 —07:30 LoC
Tour de table introduction All participants
] TBC
07:30 — 07:45 Key-note presentation )
CMA-China

WMO Secretariat
(HWC, RCP, GCW,
RAP, WCRP)

Updates and highlight WMO activities in high mountain and

07:45 - 08:00
cryosphere

Ms Lijuan Ma
(NCC/CMA,
Coordinator of
TPRCC-Network)

08:00 — 08:10 Status of TPRCC-Network and concept of TPCF-4

08:10 — 08:30 Break

Session 2: Climate review for JJAS 2025, incl. extreme climate events
Chair: Mr Pengling Wang (NCC/CMA)

08:30 — 08:55 Climate review for JJAS 2025, incl. extremes (NCC/CMA) | CMA
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Other mountain-specific ECVs (complement the
deliverables through web portal)

Partners

Consortium members

Session 3: Impact of climate anomalies and extreme events during JJAS 2025

Chair: Mr Vijay Kumar Soni (IMD)

High-Impact Events (HIE) in the sub-domain of nodes,
connecting to climate anomalies and extremes in the past

08:55 —09:25 season

Impact of climate anomalies and extremes in the past season
at sub-regional level as much as possible

Q&A and Discussion on Climate Monitoring and
Diagnoses

Guide questions:

09:25 - 09:55 * What information is needed to manage High Impact

Events from June to September?
* How can consortium members contribute to improving
the monitoring of the regional climate system?

09:55-10:00 Summary of Day 1

Day 2: Tuesday, December 2, 2025

Time Item

Nodes Leads
Partners

Consortium members

Moderated by the
Chair and FP of
Northern Node

All participants

Speakers

Session 4: Verification of 2025 JJAS outlook and discussion of 2025/26 DJF outlook

Chair: Mr Gohar Ali (PMD)

07:00 - 07:05 Brief summary of Day 1 and introduction of Day 2

» Evaluation of JJAS 2025 outlook over the region and
experience gained
= 2025/26 DJF outlook, and evaluation of model
07:05 — 08:00 performance for DJF hindcast over the region

= TPRCC sub-domain outlooks, incl. at sub-regional level,
for DJF 2025/26

Session chair

PMD
CMA
IMD

Consortium members
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= RCCs’ outlook for the overlapped mountain region in DJF
2025/26

08:00 — 08:10 Impact outlook for the service domain of TPRCC-Network

Q&A and Discussion on climate outlook for boreal winter
season and potential impacts

Guide questions:

08:10 — 08:40 * Based on the DJF outlook, what are the anticipated socio-

economic and environmental impacts?
* What other information is needed to manage the potential
risks?

08:40 — 09:00 Break

Session 5. Consensus Statement and closure of the Forum

Chair: Mr Shahzad Sultan (PMD)

Consensus Statement for TPCF-4

09:00 - 09:10 Guidance on how to interpret and use the seasonal outlook at
the national level

Discussion and finalization of the fourth Consensus

09:10 - 09:30 Statement

Way forward to designation and discussion on

09:30 — 09:50 recommendations/actions

09:50 — 10:00 Closing of TPCF-4

RCC-Beijing
(EASCOF)

RCC-Pune (SACOF)
NEACC (NEACOF)

ESCAP

Moderated by the
Chair and FP of
Western Node

All participants

NCC/CMA

PMD

IMD

Moderated by the
Chair

All participants
Moderated by Mr

Rupa Kumar Kolli
(ET-CIDS)

Moderated by CMA





